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Introduction

The Economic Development Committee is dedicated to assisting both existing
businesses as well as those seeking to locate a business in the town. We support
and encourage a wide variety of businesses. For example, the downtown
retail/commercial section of Main Street has antique shops, a museum, a large
marine supply firm, restaurants, a grocery, gifts and clothing, convenience stores and
gas stations, etc. We also have numerous services in town such as banks, insurance
agents, realtors, lawyers and medical and dental offices.

The town has a high level of traffic with a peak influx of tourist traffic throughout the
summer and fall. Our location along Rte. 1 offers retail businesses a high level of
visibility. Moose Point State Park is a popular destination, as is the Penobscot Marine
Museum. Our location on Penobscot Bay offers fine sailing, boating and fishing
opportunities. The town maintains both a boat launch and a wharf.

Sears Island, over 900 pristine uninhabited acres, is connected to the mainland by a
causeway a short distance off of Rte 1. The agreement on the future of Sears Island
allocates 300 acres for development. The larger parcel of over 600 acres are to be
maintained as a conservation area which will become a prominent destination for
eco-recreation by offering traditional hiking, bicycling, kayaking, picnicking, bird
watching, etc, as well as an enhanced entry to the island, a visitor/education center,
ADA approved trails, and safe access to the beaches.

The town also has heavy industry such as a major port facility with bulk handling and
storage and a chemical plant. Both industrial sites are located a short distance from
Rte. 1 and both locations are serviced by the Montreal, Maine & Atlantic Railway.
Truck, rail and ship give businesses local access to global markets. The State
Department of Transportation has long-term plans to build a container port which will
enhance access to global markets. A future container port on Sears Island will offer
more opportunities for both import and export. Additionally, Bangor International
Airport is only about 30 miles from Searsport.

About Searsport

Searsport was settled in the late 18th Century and incorporated as a town in 1845. It

has nearly 10 miles of coastline on Penobscot Bay, which has been a major influence

on the town's development. During Searsport's early history, the major industry was

shipbuilding and cargo handling. Many of theseac apt ai ns® homes are no
bed and breakfasts. The chemical industry played a major role in the local economy

during World War 1. Petroleum product shipping and handling supplemented the

chemical industry during the Korean conflict, while today, fuel, lumber, paper and

chemicals continue to arrive and depart from the seaport and the local chemical

facility.



Today, Searsport is a quiet community of 2,600 residents who enjoy a 4 season
environment. In 1995, the town celebrated its sesquicentennial. Searsport offers
many recreational opportunities with a town wharf, boat launch and Mosman Park
which has a saltwater beach, four acres for picnicking, a playground, and a baseball
diamond.

Searsport is part of the RSU #20 school district which also includes Belfast, Belmont,
Frankfort, Morrill, Northport, Searsmont, Stockton Springs and Swanville. In addition,
high quality post-secondary education is available in the Searsport area. The
University of Maine Frederick Hutchinson Center (FHC) is located a short distance
away in Belfast. FHC currently offers several degree and non-degree programs from
graduate level to associates as well as professional certificate programs. The Mid-
coast Leadership Academy, located at FHC, is in its third year offering individuals an
opportunity to learn and improve their leadership skills. The Senior College at the
Hutchinson Center provides a diverse curriculum of programs, classes and special
events for those 50 years and older, along with their spouses or partners. Subjects
range from intellectually challenging to simply enjoyable.

Searsport governs itself by town meeting, while a board of selectmen and a town
manager oversee town water, sewage treatment, police patrol, fire protection,
emergency medical service, public works, recreational programs and a library. The
town has a full time manager, full time assessor and a part-time code enforcement
officer.

Searsportds Comprehensive Plan/ Land Use Ordi
suitable for various forms of business. For simplicity, Searsport classifies businesses
as either Retail or Commercial/Industrial. Retail businesses are those that sell directly
to the public such as the sale of clothing, antiques, etc, as well as restaurants.
Commercial/Industrial encompasses all others. Details about the districts and the
various particulars can be found in the Comprehensive Plan. Additionally, the town
has a planning board which oversees the Site Plan Review Ordinance, the Shoreland
Zoning Ordinance and the Subdivision Ordinance. As part of the Site Plan review, the
board will refer to the Land Use Ordinance which is part of the Comprehensive Plan.
For an idea of the subject matter addressed by the ordinances, Appendix 3 lists the
table of contents for each.

Overall, Searsport has much in its favor 1 attractive land costs, active economic

development efforts, numerous incentive programs, Pine Tree Development Zone

sites,avery receptive political Acli mateo, relati
and proximity to major transportation routes.

We believe the Town of Searsport i s a pri me
described in the 2006 Brookings report, i Char ti ng Mai nebs Future:
Promoting Prosperity and Qualityisredorhates 0. We
www.brookings.edu/reports/2006/10cities.aspx.



http://www.brookings.edu/reports/2006/10cities.aspx

The Economic Development Committee

The Committee meets every 4th Wednesday at 6:30. Meetings are normally at the
Public Safety Building or at the Union Hall. Please check the postings around town
for details and location. Please call the Town Office at (207) 548 - 6372 since dates
and times may change.

e We can provide assistance with maps showing land use districts, urban
districts, commercial and industrial districts, etc.

e We work with state and local development agencies to assist our businesses.

e We have participated in TIF financing and currently have a Tax Increment
Financing Policy.

e We participate in the BETE/BETR (Business Equipment Tax
Exemption/Reimbursement) programs.

e We have land in town that is included in the Pine Tree Zone which provides
incentives for new private investment.

We recommend that you check our Business and Visitors Guide which shows
the current businesses in town by type. This can be found at:
www.searsportme.net

To contact the committee, email info@searsportme.net or call the Town Office
at (207) 548 - 6372.

For general information about Searsport, we recommend that you check our
town website which contains information concerning our government.
www.searsportmaine.us or call the Town Office at (207) 548 - 6372.

Other Contacts

In addition to town ordinances, certain projects, whether new construction, new uses
for existing property or expansion, may trigger State and/or Federal regulations such
as environmental licensing. To avoid delays or problems, it is imperative that you
engage the town as early as possible to discuss your project so that all applicable
regulations can be addressed.

Plans are to post town ordinances on the town web site. Meanwhile, Appendix 3
contains the table of contents of pertinent ordinances as a reference for the material
covered. For the present, details or copies of the town ordinances can be obtained
from the Town Manager at (207) 548-6372.


http://www.searportme.net/
mailto:info@searsportme.net
http://www.searsportmaine.us/

It is highly recommended that you contact the Town Manager or the Code
Enforcement Officer to find out what ordinances might apply to your planned
business.

Code Enforcement Officer:

Randy Hall (207) 5481 6372
Monday & Thursday, 8:30 am to 5:00 pm

Town Manager:

James Gillway (207) 5481 6372
Monday through Thursday, 8:30 am to 5:00 pm
Friday, 8:30 am to 4:00 pm

Appendix 1 lists many other contacts for all aspects of establishing, relocating or
expanding a business in Searsport.

One of the best resources is the Maine Department of Economic and Community

Development web site, which has detailed information and numerous documents
available for download (see Appendix 1). The
Resourceso is one of the most complete | isti
Upon request, the DECD will provide a detailed report of all applicable programs and

an estimate of the value of the programs upon receipt of a standard questionnaire

(see Appendix 2).



Searsport Maps

Town
(Map is available for download on our website)
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Downtown
(Map is available for download on our website)

¢ Sl
<
'.,\V" )“‘("
o
".Q
- PO
ASTTESER SOAD MhMES
W e Ly o\
AN L
o shemptial ATTRACTIONS
o ons e
b
» eoawLL &Y & AL WD WOOGE PINT PRSI
b 2 AATL R "
0. W AN S oY q Sk isaveny ML B8 TG ft®
& HaT W PR S
) HOWRRD Y oonE ul;nr -a‘:;'uom.uum
" e 3 o v e i i L D T
|0 AT B G VAP D Vih N v
LLURL_ N0 ANl uah Ties Wik e VO Bl S0 O T e
SN AR TELT, LIt AR
W REstwon £ VRS AW TELTVSE W LT STITE A
O SUNNES LW
& Wy 5T ERT
| yetn o 3
n: -
\ PENDBSTOT BAY
: 0 028 0.6 Tawn of Searsport, Maine Povwed vy Samp i 4
E 1 inch equals 0.25 miles 1 2 | Downtown Area mE e



Utilities
Searsport offers a high level of utility service for a small town. The following maps
show the locations of 3-phase power, town water and town sanitary sewer.

(Maps are available for download on our website)

3-Phase Power

I~

IDDER PQINT

STOCKTON HARBOR

MACK POINT

SEARSPORT HARBOR

B SEARSPORT 3 PHASE SERVICE

SEARSPORT GIS 11-28-2007
REVISED 03-25-2008



Town Water

B SEARSPORT WATER SERVICE

SEARSPORT CIS 11-29-2007
REVISED 03-25-2008



Town Sanitary Sewer

B SEARSPORT SEWER SERVICE

SEARSPORT GIS 11-26-2007
REVISED 03-25-2008



Incentive Programs

The State of Maine offers numerous programs and incentives. The Town and the
Economic Development Committee will help to point you in the right direction.

The accuracy and potential availability of the listed programs may change in the
future. We will attempt to keep this document as up-to-date as possible; however, it is
advised you contact us to ensure you receive the most current information.

Descriptions and summaries of the most common programs follow:

Pine Tree Development Zone (PTDZ)

The goal of PTDZ is to create quality jobs in targeted business sectors and
geographic locations. The basic job creation requirement is that at least one new
net job is created that:

e Meets certain income requirements (see listing in Appendix 4). This includes
employee earnings, and employer payments toward employee benefits
including retirement, health insurances, education and dependent care. For
the Searsport income requirements, see Waldo County in the listing.

¢ Includes access to health benefits (employer contribution encouraged, but not
required).

¢ Includes access to retirement benefits (employer contribution encouraged, but
not required).

The program offers eligible businesses the chance to greatly reduce or virtually
eliminate state taxes for up to 10 years.

In addition, a for-profit business engaged in the business of manufacturing anywhere
in the State of Maine, meeting the qualifying criteria of the legislation, is also eligible
for PTZ benefits. The manufacturers must meet certain expansion requirements in
order to qualify for the program, such as:

e Commitment to a minimum investment of $225,000.

e Creation of at least four (4) new quality full-time jobs having the same
retirement and health insurance requirements of the existing program.

10



Corporate Income Tax Credit

This credit is available to all businesses (corporations, pass-through entities, or sole
proprietorships) certified by the Department of Economic and Community
Development (DECD). The credit is based upon the tax liability related to
income from qualified PTZ business activity. Qualified business activity means
only the activity associated with the expansion or initial business creation for which
the entity has been certified by DECD. (See Appendix 5 for Maine Corporate Income
Tax Rates.)

e For the first 5 years, the credit is equal to 100% of the tax liability.
e Forthe next 5 years it is equal to 50% of the tax liability.

Employment Tax Increment Financing (ETIF)

If your for-profit, non-retail, non-utility business is adding a minimum of 5 net new
Maine jobs within a two-year period, it may be eligible for Maine's Employment Tax
Increment Financing. Under the ETIF program, businesses are reimbursed up to 80%
of their new employees' Maine income tax withholdings for up to 10 years. To qualify,
new employees must receive an annual income greater than the county's average
per-capita income (see Appendix 4 for income guidelines), and be provided access to
group health insurance and an Employee Retirement Income Security Act (ERISA)-
qualified retirement program.

Sales and Use Tax

100% Personal Property Exemption, Years 1-10: the tax exemption benefit derives
from the qualified business paying no tax on all new tangible personal property
purchases for its qualified business activity.

100% Real Property Reimbursement, Years 1-10: the tax reimbursement benefit
derives from paying no tax on all new tangible property purchases that are to be
physically incorporated in, and become a permanent part of, real property of a
gualified business and used in its qualified business activity.

Business Equipment Tax Reimbursement/Exemption (BETR/BETE)

The Business Equipment Tax Reimbursement program (BETR) was designed to
encourage new capital investment in Maine. The program reimburses 100% of local
property taxes paid on most qualified business property for up to 12 years. To qualify,
eligible business property must have been first placed in service in Maine after April
1, 1995. As of April 1, 2008, the Business Equipment Tax Exemption program
(BETE) improves upon the BETR program for non-retail businesses. Note that retail
businesses, other than most i b i g, stillonayqualify for BETR. Some of the BETE
program improvements are as follows:

11



e 100% property tax exemptionf ocertafne | i gi bl e propertyo firs
in Maine on or after April 1, 2008. (BETR drops to 50% in year 18 and later.)

¢ No time limit on length of exemption under BETE. (BETR now continues past
year 12, but at reduced rates.)

e With some exceptions, BETEuses same definitions of dnel
applies to same types of property and companies as does the original
Business Equipment Tax Reimbursement (BETR) program and includes:

Repair parts

Replacement parts

Replacement equipment

Additions

Accessions and accessories to other business property
Inventory parts

O 0O O0OO0OO0Oo

Tax Increment Financing (TIF)

Tax Increment Financing provides municipalities with a local tool to finance the cost
of private development. Maine municipalities may redirect some or all of the new
property taxes from an investment project within a designated district to assist in that
project's financing. This program is municipality specific. Community designation of a
TIF district requires proper public notice, a public hearing, and a majority vote of the
municipal legislative body. Searsport participates in the TIF program and has a TIF

policy.
Tax Increment Financing:

¢ A financial tool designed to tax the increases in property value resulting from
property improvements.

¢ A public financing tool used to assist economic development projects by
capturing the projected property tax revenue stream to be created by the
development and investing those funds in improvements associated with the
project.

¢ A financing method which uses the additional taxes generated by a completed
development to pay for development costs such as land acquisition and site
improvements. The difference between the taxes before the development
occurs and after its completion is referrtr

e TIF funds are allocated to a designated project from an increase in the tax
revenue generated by the increased value of the properties located with the
project area.

e Tax Increment Financing has been a tool for redevelopment and community
improvement projects throughout the United States for more than half a
century.

12



An example: Property valued at $500,000 is improved by the construction or
expansion of a business so is now valued at $5.5MM; therefore, $5MM is available
for incremental property tax assessment. At a 20 mil tax rate, the incremental
property tax for the town would be $100,000. If the firm is granted a TIF for 65%, then
only $35,000 additional property tax would be payable. The company saves $65,000.
The exact terms of the TIF are negotiated between the firm and the town.

Technology/Research Incentives

Establishing a research relationship with the University, for example, may potentially
allow for gaining certain financial incentives. There are currently high tech and bio-
tech incentives available.

Maine Technology Institute (MTI)

The Maine Technology Institute (MTI) is a state-funded non-profit that offers early-
stage capital and commercialization assistance for the research and development of
innovative technology-based projects that create new products, processes and
services, generating high-quality jobs across Maine. Potential assistance may be
available for your business.

The Governoré6s Training Initiative

This program provides funds for training employees and for payroll expenses during
training. The program is currently not funded by the State; however, funding may be
available in the future.

Miscellaneous

The Finance Authority of Maine (FAME) offers numerous programs from investment
seed capital to loan insurance. Most programs are oriented towards small business;
however, some may be available for larger organizations. The business
organizational size and structure could determine what options may become
available.

At times, regional or local development agencies may offer funds for grants or loans.
These programs are not always funded, some disappear and sometimes new
programs are developed, so it is prudent to investigate once a project is officially
approved to move forward.

Maine also offers some co-branding and marketing programs.

Contact information for the various programs available in Maine, as well as many
other contacts, are listed in Appendix 1.
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